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Globalization requires effective international and cross-cultural collaboration. When project teams from
Western cultures first come into contact with colleagues from the Indian IT and BPO industry, prejudices
against the new and unknown are typically amplified. This book is a start on the journey of cultural
appreciation for managers, project leaders, and offshore coordinators working together with Indians. It is also
a resource for business managers and company strategists seeking to understand the softer aspects behind the
headlines that the Indian IT and BPO industry so frequently creates. Being both academically well
researched and an account of the author’s many years of personal experience in India, the book opens with a
description of cultural dimensions that help to break down culturally driven matters. It provides background
information about India as a country and a social system. Examining the development and current status of
India’s IT and BPO industry, it moves on to describe the dynamics of its workforce. The book then provides
practical information on how to communicate, negotiate, and interact with Indian colleagues, and
intelligently utilize expatriates. It closes by formulating recommendations for a more effective collaboration.
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From reader reviews:

Daniel Gomez:

Book is to be different for every grade. Book for children until adult are different content. As you may know
that book is very important for people. The book Working with India was making you to know about other
information and of course you can take more information. It is extremely advantages for you. The
publication Working with India is not only giving you far more new information but also for being your
friend when you sense bored. You can spend your spend time to read your guide. Try to make relationship
together with the book Working with India. You never sense lose out for everything should you read some
books.

Jacob Smith:

Nowadays reading books be a little more than want or need but also become a life style. This reading
addiction give you lot of advantages. The advantages you got of course the knowledge your information
inside the book that will improve your knowledge and information. The knowledge you get based on what
kind of book you read, if you want drive more knowledge just go with knowledge books but if you want
experience happy read one using theme for entertaining for instance comic or novel. The actual Working
with India is kind of publication which is giving the reader unpredictable experience.

Dedra Clark:

Reading a reserve can be one of a lot of action that everyone in the world really likes. Do you like reading
book thus. There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of new
data. When you read a guide you will get new information due to the fact book is one of various ways to
share the information as well as their idea. Second, reading through a book will make you actually more
imaginative. When you reading through a book especially fiction book the author will bring someone to
imagine the story how the character types do it anything. Third, you may share your knowledge to other
people. When you read this Working with India, you can tells your family, friends as well as soon about
yours guide. Your knowledge can inspire others, make them reading a reserve.

Suzanne Ferris:

Reading a reserve tends to be new life style with this era globalization. With studying you can get a lot of
information that will give you benefit in your life. Using book everyone in this world may share their idea.
Publications can also inspire a lot of people. A great deal of author can inspire their own reader with their
story or their experience. Not only the storyplot that share in the ebooks. But also they write about advantage
about something that you need example. How to get the good score toefl, or how to teach children, there are
many kinds of book which exist now. The authors these days always try to improve their talent in writing,
they also doing some research before they write for their book. One of them is this Working with India.
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