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Designed for easy reference, this concise manual provides hospital board members and executives with
practical guidance on how to become actively engaged in the transformation of their organization. It focuses
on how the healthcare industry as awhole is transforming and stresses the importance of having board
members who are knowledgeable and skilled enough to provide leadership during this time of grest

opportunity.

This manual isideal for orienting new board members and for providing more experienced members with
insight on key issues. It supplies alist of questions to ask stakeholders that will facilitate engagement and
ultimately encourage participation. Each of the chaptersis organized around action steps referred to as Top
Healthcare Transformers. These are designed to disseminate best practices, build organizational quality,
establish transparency, and develop the culture and |eadership needed to facilitate change that is intelligent
and progressive. Each of those 10 chaptersincludes —

- The Problem: A brief, quantitative look at the problem

- The Transformer: What will transform and make healthcare different

- Best Practices: Examples of current best practices indicative of the transformer

- Board Questions. Questions every board member should consider asking and every executive should be
prepared to answer

A concluding chapter provides the overall governance engagement checklist—the things to do to make
certain that board members and senior colleagues are engaged and prepared to lead your organization’s
transformation.

Includes a foreword by John R. Combes, MD, President and Chief Operating Officer, Center for Healthcare
Governance
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From reader reviews:
Dena Jacobs:

The book Healthcare Transformation: A Guide for the Hospital Board Member gives you the sense of being
enjoy for your spare time. Y ou can utilize to make your capable considerably more increase. Book can to be
your best friend when you getting stress or having big problem along with your subject. If you can make
reading through a book Healthcare Transformation: A Guide for the Hospital Board Member to be your
habit, you can get considerably more advantages, like add your current capable, increase your knowledge
about some or all subjects. Y ou can know everything if you like open and read a book Healthcare
Transformation: A Guide for the Hospital Board Member. Kinds of book are alot of. It means that, science
book or encyclopedia or other people. So , how do you think about this guide?

Richard Martinez;

Hey guys, do you desires to finds a new book to read? May be the book with the name Healthcare
Transformation: A Guide for the Hospital Board Member suitable to you? The particular book was written
by well known writer in this era. Often the book untitled Healthcare Transformation: A Guide for the
Hospital Board Memberis the one of several books that will everyone read now. This specific book was
inspired alot of people in the world. When you read this publication you will enter the new dimension that
you ever know previousto. The author explained their thought in the simple way, and so all of people can
easily to comprehend the core of this publication. This book will give you alots of information about this
world now. In order to see the represented of the world in this particular book.

Gregory McKinney:

Often the book Healthcare Transformation: A Guide for the Hospital Board Member has alot of information
on it. So when you check out this book you can get alot of benefit. The book was authored by the very
famous author. Mcdougal makes some research just before write this book. This particular book very easy to
read you will get the point easily after reading this book.

Paula Lauria;

Reading can called imagination hangout, why? Because if you are reading a book mainly book entitled
Healthcare Transformation: A Guide for the Hospital Board Member your head will drift away trough every
dimension, wandering in each aspect that maybe mysterious for but surely can become your mind friends.
Imaging each word written in a book then become one contact form conclusion and explanation in which
maybe you never get ahead of. The Healthcare Transformation: A Guide for the Hospital Board Member
giving you one more experience more than blown away your brain but also giving you useful facts for your
better life in this era. So now let us demonstrate the relaxing pattern hereis your body and mind will likely
be pleased when you are finished studying it, like winning a sport. Do you want to try this extraordinary
investing spare time activity?
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