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Companies are lousy problem solvers. There are fundamental flaws in the way managers and their advisers
make crucial decisions, including: unclear or missing objectives; spending too much time on the problem
rather than on the solution; lack of real facts and evidence; giving direction without recommending concrete
interventions; misalignment with key stakeholders; or simply missing good aternatives. This succinct but
powerful guide aims to make you at least twice as effective a problem solver than before. Moreover, it will
help you to make better decisionsin less time and with less effort. The authors bring home four key
principles in addressing business problems: Think backwards ; Get to the bottom of it ; Decisions are
nothing, interventions are everything ; and Challenge the status quo and current thinking . After reading this
book, you will make less mistakes and completely rethink the way you make business trade-offs.
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From reader reviews:
Catherine Williams;

What do you think about book? It isjust for students since they're still students or thisfor al peoplein the
world, what the best subject for that? Only you can be answered for that problem above. Every person has
various personality and hobby for each and every other. Don't to be forced someone or something that they
don't desire do that. Y ou must know how great as well as important the book Thinking Backwards: The Art
of Problem Solving in Business. All type of book is it possible to see on many sources. Y ou can look for the
internet methods or other social media.

Marie Griffin:

Reading a guide tends to be new life stylein this era globalization. With looking at you can get alot of
information that will give you benefit in your life. Having book everyone in this world can certainly share
their idea. Textbooks can also inspire alot of people. A lot of author can inspire all their reader with their
story or perhaps their experience. Not only the storyplot that share in the books. But also they write about the
data about something that you need example. How to get the good score toefl, or how to teach your kids,
there are many kinds of book which exist now. The authors on earth always try to improve their talent in
writing, they also doing some exploration before they write for their book. One of them isthis Thinking
Backwards: The Art of Problem Solving in Business.

Nola Schroeder:

Aswe know that book is vital thing to add our information for everything. By a book we can know
everything we want. A book is a set of written, printed, illustrated or blank sheet. Every year had been
exactly added. This guide Thinking Backwards. The Art of Problem Solving in Business was filled regarding
science. Spend your extratime to add your knowledge about your scientific disciplines competence. Some
people has several feel when they reading any book. If you know how big good thing about a book, you can
sense enjoy to read a e-book. In the modern eralike today, many waysto get book that you just wanted.

John Y ates:

Reading a publication make you to get more knowledge as aresult. Y ou can take knowledge and information
originating from a book. Book is published or printed or highlighted from each source that will filled update
of news. In this particular modern eralike today, many ways to get information are available for you. From
media social such as newspaper, magazines, science reserve, encyclopedia, reference book, fresh and comic.
Y ou can add your understanding by that book. Are you hip to spend your spare time to open your book? Or
just in search of the Thinking Backwards: The Art of Problem Solving in Business when you essential it?
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