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How do executives make decisions? Based on what? Are their decisions conscious or unconscious? Can they
explain each decision they make? What tools can they use to improve their decision-making process? What
rules of thumb (heuristics) can they use when faced with decision-making challenges? These are some of the
questions this book is about. During the past 30 years, as an entrepreneur and senior executive of severa
medium-sized Canadian hi-tech businesses, the author observed his decision-making processes to be based
either on experience or on advice received from colleagues. Seldom were decisions based on formal or
informal academic-based methods. Discussing decision-making methods with other executives of
comparable business backgrounds confirms they rely on similar methods when looking for solutions to
challenging business problems. There is no substitute for years of experience in any human endeavour.
However, tapping into some of the methods and lessons learned from personal experience can result in useful
principles for othersto follow. These principles might be useful especially for entrepreneurs interested in
building their businesses or executives looking for some additional help in acquiring a better decision-
making mouse-trap.
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From reader reviews:
Brent Thompson:

What do you think of book? It isjust for students asthey are still students or it for all people in the world, the
actual best subject for that? Just you can be answered for that problem above. Every person has distinct
personality and hobby for each other. Don't to be pressured someone or something that they don't desire do
that. Y ou must know how great in addition to important the book Business Decision-Making: Streamlining
the Process for More Effective Results. All type of book isit possible to see on many options. Y ou can look
for the internet sources or other social media.

Elizabeth Brown:

This Business Decision-Making: Streamlining the Process for More Effective Results book is not really
ordinary book, you have after that it the world isin your hands. The benefit you will get by reading this book
will be information inside this e-book incredible fresh, you will get information which is getting deeper an
individual read alot of information you will get. This Business Decision-Making: Streamlining the Process
for More Effective Results without we recognize teach the one who reading through it become critical in
contemplating and analyzing. Don't always be worry Business Decision-Making: Streamlining the Process
for More Effective Results can bring once you are and not make your tote space or bookshelves cometo be
full because you can have it within your lovely laptop even phone. This Business Decision-Making:
Streamlining the Process for More Effective Results having excellent arrangement in word as well as layout,
so you will not sense uninterested in reading.

Sheila Davis:

The book Business Decision-Making: Streamlining the Process for More Effective Results has alot details
on it. So when you read this book you can get alot of gain. The book was written by the very famous author.
This articles author makes some research before write this book. This particular book very easy to read you
can aobtain the point easily after perusing this book.

Nicholas Schindler:

What is your hobby? Have you heard that question when you got pupils? We believe that that query was
given by teacher to the students. Many kinds of hobby, Everyone has different hobby. And also you know
that little person such as reading or as reading through become their hobby. Y ou need to know that reading is
very important and book as to be the factor. Book isimportant thing to add you knowledge, except your
current teacher or lecturer. Y ou discover good news or update in relation to something by book. Different
categories of books that can you choose to adopt be your object. One of them is Business Decision-Making:
Streamlining the Process for More Effective Results.
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