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Serial Innovators: How Individuals Create and Deliver Breakthrough Innovations in Mature Firms zeros in
on the cutting-edge thinkers who repeatedly create and deliver breakthrough innovations and new products in
large, mature organizations. These employees are organizational powerhouses who solve consumer problems
and substantially contribute to the financial value to their firms.

In this pioneering study, authors Abbie Griffin, Raymond L. Price, and Bruce A. Vojak detail who these
serial innovators are and how they develop novel products, ranging from salt-free seasonings to improved
electronics in companies such as Alberto Culver, Hewlett-Packard, and Procter & Gamble. Based on
interviews with over 50 serial innovators and an even larger pool of their co-workers, managers and human
resources teams, the authors reveal key insights about how to better understand, emulate, enable, support,
and manage these unique and important individuals for long-term corporate success. Interestingly, the book
finds that serial innovators are instrumental both in cases where firms are aware of clear market demands,
and in scenarios when companies take risks on new investments, creating a consumer need.

For over 25 years, research on innovation has taken the perspective that new product development can be
managed like any other (complex) process of the firm. While a highly structured and closely supervised
approach is helpful in creating incremental innovations, this book finds that it is not conducive to creating
breakthrough innovations. The text argues that the drive to routinize innovation has gone too far; in fact, so
far as to limit many mature firms' ability to create breakthrough innovations. In today's economy, with the
future of so many large firms on the line, this book is a clarion call to businesses to rethink how to nurture
and thrive on their innovative workforce.
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From reader reviews:

Gerald Conway:

With other case, little persons like to read book Serial Innovators: How Individuals Create and Deliver
Breakthrough Innovations in Mature Firms. You can choose the best book if you want reading a book. Given
that we know about how is important a new book Serial Innovators: How Individuals Create and Deliver
Breakthrough Innovations in Mature Firms. You can add know-how and of course you can around the world
by the book. Absolutely right, simply because from book you can learn everything! From your country till
foreign or abroad you will be known. About simple thing until wonderful thing it is possible to know that. In
this era, we can open a book or perhaps searching by internet system. It is called e-book. You can use it
when you feel bored to go to the library. Let's examine.

Theresa Frost:

The book Serial Innovators: How Individuals Create and Deliver Breakthrough Innovations in Mature Firms
can give more knowledge and information about everything you want. Why must we leave the great thing
like a book Serial Innovators: How Individuals Create and Deliver Breakthrough Innovations in Mature
Firms? Wide variety you have a different opinion about guide. But one aim that book can give many facts for
us. It is absolutely proper. Right now, try to closer together with your book. Knowledge or data that you take
for that, you can give for each other; you could share all of these. Book Serial Innovators: How Individuals
Create and Deliver Breakthrough Innovations in Mature Firms has simple shape but the truth is know: it has
great and large function for you. You can look the enormous world by wide open and read a reserve. So it is
very wonderful.

Jay Klein:

Are you kind of occupied person, only have 10 as well as 15 minute in your day time to upgrading your mind
ability or thinking skill actually analytical thinking? Then you are receiving problem with the book in
comparison with can satisfy your small amount of time to read it because pretty much everything time you
only find guide that need more time to be learn. Serial Innovators: How Individuals Create and Deliver
Breakthrough Innovations in Mature Firms can be your answer since it can be read by you who have those
short free time problems.

Connie Curtis:

Many people spending their moment by playing outside with friends, fun activity together with family or just
watching TV the entire day. You can have new activity to pay your whole day by reading through a book.
Ugh, ya think reading a book will surely hard because you have to bring the book everywhere? It all right
you can have the e-book, bringing everywhere you want in your Mobile phone. Like Serial Innovators: How
Individuals Create and Deliver Breakthrough Innovations in Mature Firms which is obtaining the e-book
version. So , try out this book? Let's view.
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