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Like many other European companies, Enel has faced the profound transformation of its market and its
institutional contexts. However, Enel has managed to radically change itsidentity by becoming a major
player in the global energy market. The scale and scope of its strategic, organizational and cultural
transformation make this an almost unique case to study, especially in contexts where inertia and resistance
to change represent a major constraint to development.

This volume begins by exploring Enel's recent history, before mapping the steps of aremarkable transition
from public monopolist to a successful transnational group. It isastory of change and strategic decision-
making, which unpacks the managerial choices that enabled the company to thrive from regulatory and
environmental opportunities and threats. This analysis focuses on the events and people behind the story of
change, to highlight the managerial factors behind an outstanding international growth and cultural
transformation.

Using the Enel case, National Monopoly to Successful Multinational unpacks the effective implementation of

an ambidextrous perspective on adaptation and change, proposing some key lessons for managers and
scholars dike.
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From reader reviews:
IldaTorres:

This National Monopoly to Successful Multinational: the case of Enel book is absolutely not ordinary book,
you have it then the world isin your hands. The benefit you obtain by reading this book isinformation inside
this book incredible fresh, you will get facts which is getting deeper a person read alot of information you
will get. This particular National Monopoly to Successful Multinational: the case of Enel without we
comprehend teach the one who reading it become critical in considering and analyzing. Don't be worry
National Monopoly to Successful Multinational: the case of Enel can bring once you are and not make your
carrier space or bookshelves' turn out to be full because you can have it inside your lovely laptop even cell
phone. This National Monopoly to Successful Multinational: the case of Enel having good arrangement in
word as well aslayout, so you will not sense uninterested in reading.

ChrisHender son:

Now aday people who Living in the era exactly where everything reachable by interact with the internet and
the resourcesin it can be true or not call for people to be aware of each info they get. How people have to be
smart in receiving any information nowadays? Of course the correct answer is reading a book. Examining a
book can help individuals out of this uncertainty Information especially this National Monopoly to
Successful Multinational: the case of Enel book as this book offers you rich facts and knowledge. Of course
the details in this book hundred per cent guarantees there is no doubt in it you probably know this.

Arthur Ramires:

Hey guys, do you really wants to finds a new book you just read? May be the book with the title National
Monopoly to Successful Multinational: the case of Enel suitable to you? The book was written by popular
writer in this era. Often the book untitled National Monopoly to Successful Multinational: the case of Enelis
the one of several books that everyone read now. This particular book was inspired alot of peoplein the
world. When you read this publication you will enter the new dimensions that you ever know previous to.
The author explained their concept in the simple way, consequently all of people can easily to recognise the
core of thisreserve. This book will give you agreat deal of information about this world now. To help you to
see the represented of the world in this particular book.

Mathew Casillas:

Aswe know that book isimportant thing to add our expertise for everything. By areserve we can know
everything we want. A book is aset of written, printed, illustrated or perhaps blank sheet. Every year was
exactly added. Thisbook National Monopoly to Successful Multinational: the case of Enel was filled
regarding science. Spend your time to add your knowledge about your research competence. Some people
has various feel when they reading a book. If you know how big selling point of a book, you can feel enjoy
to read areserve. In the modern eralike today, many waysto get book that you simply wanted.
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