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Maximizing project value is about optimizing the tradeoff between project value and business value, two
values that are constantly in tension between the project manager and the project sponsor. In this book the
author brings his wealth of experience in project management to demonstrate how to increase a project’s
value and ultimately contribute to the attainment of business goals

From exploring the nature of “value,” astangible resources and moral or ethical attributes, to how best to
approach decision-making, the book offers thorough coverage of this essential aspect of project management.
The tools and methods the author describes include:

Building the business case

Using a project balance sheet

Employing earned value

Introducing game theory for optimizing strategies

This valuable reference should be on the desk of every project sponsor, business stakehol der, project
manager, portfolio manager, project practitioner, and functional manager.

Contents

Understanding the Vaue of Projects » Value Flow from Goals through Strategy ¢ Building the Business Case
» Teamwork Delivers Value ¢ Judgment and Decision-Making as Value Drivers « Understanding the Project
Balance Sheet » The Future of Requirements « Delivering Earned Value ¢ Postproject Vaue Attainment «
Monetized Value « Portfolios for Vaue Management « Optimizing Payoff with Game Theory.

About the Author

John C. Goodpasture, PMP, is managing principal at Square Peg Consulting, LLC. He has dedicated his
career to system engineering and program management, first as program manager at the National Security
Agency for a system of “national technical means’ and then as director of system engineering and program
management for a division of Harris Corporation. He retired from Lanier Worldwide as vice president for
Professional Services Process and Projects. Mr. Goodpasture has authored numerous papers, industry
magazine articles, and books on project management, including Managing Projects for Value, also published
by Management Concepts Press.
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From reader reviews:
Donald McL aughlin:

The book Maximizing Project Vaue: A Project Manager's Guide: A Project Manager's Guide gives you the
sense of being enjoy for your spare time. Y ou should use to make your capable far more increase. Book can
for being your best friend when you getting anxiety or having big problem with your subject. If you can
make examining a book Maximizing Project Value: A Project Manager's Guide: A Project Manager's Guide
to get your habit, you can get considerably more advantages, like add your own capable, increase your
knowledge about afew or al subjects. Y ou can know everything if you like available and read a book
Maximizing Project Value: A Project Manager's Guide: A Project Manager's Guide. Kinds of book are alot
of. It means that, science publication or encyclopedia or other people. So, how do you think about this
guide?

M aur een Bonds;

Nowadays reading books become more than want or need but also be alife style. This reading routine give
you lot of advantages. The advantages you got of course the knowledge even the information inside the book
which improve your knowledge and information. The info you get based on what kind of publication you
read, if you want get more knowledge just go with knowledge books but if you want feel happy read one
with theme for entertaining including comic or novel. Often the Maximizing Project Value: A Project
Manager's Guide: A Project Manager's Guide is kind of guide which is giving the reader unpredictable
experience.

Anthony Vice:

Y ou can spend your free time to study this book this book. This Maximizing Project Value: A Project
Manager's Guide: A Project Manager's Guide is ssmple to develop you can read it in the recreation area, in
the beach, train in addition to soon. If you did not have much space to bring the printed book, you can buy
often the e-book. It is make you simpler to read it. Y ou can save typically the book in your smart phone. So
there are alot of benefits that you will get when one buys this book.

Sar ah Petty:

Asauniversity student exactly feel bored for you to reading. If their teacher asked them to go to the library
or to make summary for some publication, they are complained. Just little students that has reading's spirit or
real their pastime. They just do what the educator want, like asked to go to the library. They go to generally
there but nothing reading seriously. Any students feel that reading through is not important, boring as well as
can't see colorful photographs on there. Yeah, it isto become complicated. Book is very important for you.
Aswe know that on thistime, many ways to get whatever we really wish for. Likewise word says, many
ways to reach Chinese's country. Therefore this Maximizing Project Value: A Project Manager's Guide: A
Project Manager's Guide can make you truly feel more interested to read.
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