Google Drive

The Talent Edge: A Behavioral Approach to
Hiring, Developing, and Keeping Top Performers

David S. Cohen

Download now

Click hereif your download doesn"t start automatically


http://bookengine.site/go/read.php?id=B000SF375W
http://bookengine.site/go/read.php?id=B000SF375W
http://bookengine.site/go/read.php?id=B000SF375W

The Talent Edge: A Behavioral Approach to Hiring,
Developing, and Keeping Top Performers

David S. Cohen

The Talent Edge: A Behavioral Approach to Hiring, Developing, and Keeping Top Performers David
S. Cohen
A practical step-by-step approach to hiring theright person.

Every hiring manager knows that the traditional hiring and interviewing process is a poor tool for predicting
organizational fit and future on-the-job success. Behavioral interviewing can improve your chances of
picking the right candidate two to five times over traditional processes. It focuses on how the candidate
works rather than on skills, qualifications, and impressions.

The Talent Edge shows how you can develop a concrete understanding of what your own top performers do
differently than the majority of their peers, and how to trandate that knowledge into a better hiring system.
While using case studies from organizations that have successfully transformed their hiring practices, the
book articulates the business case for a Behavioral Interviewing system, and provides a roadmap for
implementing it.

Comprehensive coverage includes. how to write job profiles and translate them into questions and answers
that can be used in the interview; how to prepare for the interview, ask questions, and probe for the right
information. The book also offers advice on how behaviors that are defined and proven to be useful in the
hiring process can be incorporated into performance management, career development, and succession
planning.
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From reader reviews:
Michael Garcia:

As people who livein the actual modest era should be revise about what going on or data even knowledge to
make all of them keep up with the erawhich can be always change and advance. Some of you maybe will
certainly update themselves by reading books. It is a good choice to suit your needs but the problems coming
to anyone is you don't know what type you should start with. This The Talent Edge: A Behavioral Approach
to Hiring, Developing, and Keeping Top Performersis our recommendation to cause you to keep up with the
world. Why, since this book serves what you want and wish in this era.

Grady Comer:

Hey guys, do you really wants to finds a new book you just read? May be the book with the subject The
Talent Edge: A Behavioral Approach to Hiring, Developing, and Keeping Top Performers suitable to you?
Typically the book was written by well known writer in this era. The actual book untitled The Talent Edge:

A Behavioral Approach to Hiring, Developing, and Keeping Top Performersis the main one of several books
this everyone read now. That book was inspired |ots of peoplein the world. When you read this guide you
will enter the new way of measuring that you ever know just before. The author explained their concept in
the simple way, consequently all of people can easily to recognise the core of this e-book. This book will
give you alarge amount of information about this world now. To help you see the represented of the world in
this book.

MaeMarks:

Reading a e-book can be one of alot of pastime that everyone in the world likes. Do you like reading book
therefore. There are alot of reasons why people like it. First reading a guide will give you alot of new
information. When you read a publication you will get new information simply because book is one of
severa ways to share the information or even their idea. Second, examining a book will make you more
imaginative. When you studying a book especially tale fantasy book the author will bring that you imagine
the story how the figures do it anything. Third, you may share your knowledge to other people. When you
read this The Talent Edge: A Behavioral Approach to Hiring, Developing, and Keeping Top Performers, you
can tells your family, friends and also soon about yours reserve. Y our knowledge can inspire different ones,
make them reading a book.

Edgar Villanueva:

Reading a e-book make you to get more knowledge from that. Y ou can take knowledge and information
from your book. Book is written or printed or created from each source in which filled update of news. In
this modern eralike today, many waysto get information are available for a person. From media social just
like newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. Y ou can add your
understanding by that book. Ready to spend your spare time to open your book? Or just in search of the The
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