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As executives build and nurture their organization’s strategic agility in today’s turbulent, uncertain business
environment, the ability to lead strategic change has become more critical than ever. The Strategic Project
Leader: Mastering Service-Based Project Leadership, Second Edition will help project managers lead
with confidence in temporary, ambiguous team structures that execute risk-laden work in an increasingly
agile project environment.

Like the first edition, this edition encourages readers to take ownership of their leadership agenda and
become disciplined in the processes of building a framework of leadership skills. Readers are introduced to a
new role: the service-based project leader. This role serves the entire project organization by creating a
meaningful experience for team members, customers, and critical stakeholders.

The book provides practical guidance to help you move from project manager to service-based project
leader. Detailing a framework for developing and refining leadership skills, it explains how to build a
leadership competency pyramid and then execute a self-directed plan for building leadership competencies.
The leadership competency pyramid includes an intuitive model that will be helpful to project managers at
any level.

The book elaborates on the components of each layer of the pyramid and how each layer relates to the others.
A chapter is dedicated to each layer of the pyramid, with supporting evidence for the necessity of each of
these layers, as well as practical advice on how to build and practice these component layers.
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From reader reviews:

Patsy Hall:

As people who live in the actual modest era should be upgrade about what going on or info even knowledge
to make them keep up with the era and that is always change and progress. Some of you maybe will certainly
update themselves by reading books. It is a good choice for you personally but the problems coming to
anyone is you don't know what one you should start with. This The Strategic Project Leader: Mastering
Service-Based Project Leadership, Second Edition is our recommendation so you keep up with the world.
Why, because this book serves what you want and need in this era.

Marlene Wiedman:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading addiction give you lot of advantages. The huge benefits you got of course the knowledge the
particular information inside the book which improve your knowledge and information. The knowledge you
get based on what kind of publication you read, if you want get more knowledge just go with knowledge
books but if you want truly feel happy read one with theme for entertaining including comic or novel.
Typically the The Strategic Project Leader: Mastering Service-Based Project Leadership, Second Edition is
kind of guide which is giving the reader capricious experience.

Deidra Hird:

Typically the book The Strategic Project Leader: Mastering Service-Based Project Leadership, Second
Edition has a lot associated with on it. So when you make sure to read this book you can get a lot of benefit.
The book was authored by the very famous author. This articles author makes some research prior to write
this book. This book very easy to read you will get the point easily after reading this article book.

Molly Salazar:

Do you have something that you prefer such as book? The e-book lovers usually prefer to choose book like
comic, small story and the biggest an example may be novel. Now, why not hoping The Strategic Project
Leader: Mastering Service-Based Project Leadership, Second Edition that give your enjoyment preference
will be satisfied simply by reading this book. Reading habit all over the world can be said as the means for
people to know world far better then how they react when it comes to the world. It can't be explained
constantly that reading addiction only for the geeky individual but for all of you who wants to always be
success person. So , for all you who want to start examining as your good habit, you are able to pick The
Strategic Project Leader: Mastering Service-Based Project Leadership, Second Edition become your own
starter.
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