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Decision-making is a pivotal function of any manager. A knowledge of Accounting, insofar as it affects
decision-making, is very important for a manager. And very often, students find Accounting as one of the
‘tough’ subjects to handle. This book strives to make Accounting intelligible and easily comprehensible to
students.

The text gives a comprehensive coverage of the three branches of Accounting—Financial Accounting,
Management Accounting, and Cost Accounting. It focuses on the various methods and techniques followed
in the Management Reporting System. The text deals, in detail, with various accounting transaction
procedures, methods of costing, ratio analysis, budgeting, forecasting, accounting errors, funds flow and cash
flow statements, trial balance and balance sheet, and so on. It equips the students with the knowledge in the
preparation, analysis, evaluation, and interpretation of financial statements, which will enrich their
managerial competence and decision-making skills.

KEY FEATURES
• Emphasises the various accounting and decision-making techniques.
• Provides a number of problems and their solutions, besides giving notes, working notes, and exercises, to
help the students understand the concepts better.

This book is intended as a text for the postgraduate students of Management (MBA/MIB), financial courses
(MFC), and undergraduate and postgraduate students of Commerce and those pursuing MCA. In addition,
the book will be very useful to practising managers who wish to develop effective and result-oriented
decision-making skills.
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From reader reviews:

Tawny Morgenstern:

What do you think of book? It is just for students because they're still students or that for all people in the
world, the actual best subject for that? Just you can be answered for that concern above. Every person has
diverse personality and hobby for each other. Don't to be compelled someone or something that they don't
want do that. You must know how great and important the book Accounting for Managers. All type of book
would you see on many sources. You can look for the internet options or other social media.

Maria Huffman:

Here thing why this Accounting for Managers are different and dependable to be yours. First of all
examining a book is good however it depends in the content of it which is the content is as scrumptious as
food or not. Accounting for Managers giving you information deeper as different ways, you can find any e-
book out there but there is no guide that similar with Accounting for Managers. It gives you thrill reading
through journey, its open up your current eyes about the thing in which happened in the world which is
possibly can be happened around you. It is possible to bring everywhere like in park your car, café, or even
in your approach home by train. When you are having difficulties in bringing the published book maybe the
form of Accounting for Managers in e-book can be your option.

Fred Polak:

The book untitled Accounting for Managers contain a lot of information on this. The writer explains her idea
with easy technique. The language is very straightforward all the people, so do certainly not worry, you can
easy to read it. The book was authored by famous author. The author will bring you in the new period of time
of literary works. It is possible to read this book because you can read more your smart phone, or model, so
you can read the book with anywhere and anytime. If you want to buy the e-book, you can available their
official web-site along with order it. Have a nice examine.

Stephen Morgan:

In this time globalization it is important to someone to receive information. The information will make
professionals understand the condition of the world. The health of the world makes the information better to
share. You can find a lot of referrals to get information example: internet, newspaper, book, and soon. You
will see that now, a lot of publisher this print many kinds of book. The particular book that recommended for
you is Accounting for Managers this reserve consist a lot of the information on the condition of this world
now. This particular book was represented so why is the world has grown up. The dialect styles that writer
use for explain it is easy to understand. The actual writer made some exploration when he makes this book.
That is why this book ideal all of you.
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