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La globalización, el cambio de compañías de unos sectores a otros, los nuevos materiales y el creciente
desarrollo tecnológico están provocando que las empresas desarrollen su actividad en un entorno
globalizado, tormentoso e inestable, donde es preciso cambiar la forma de trabajar y de dirigir. Los cambios
sesuceden, son continuos y no sólo hay que gestionarlos sino prevenirlos. En este entorno cambiante la
persona es, sin duda alguna, el principal activo de las organizaciones. La gestión de personal tiene que
cambiar pasando desde la labor administrativa de antaño, donde no existe gestión, hasta la concepción
moderna en la que los procesos administrativos pasan a un segundo plano y lo importante es la Dirección de
Personas desde el instante en que los empleados entran a trabajar en la empresa. Este libro sirve como guía
para implantar de forma práctica la Dirección de Personas en cualquier tipo de organización, se trate de una
empresa industrial, una de servicios o cualquier tipo de organismo. Dirigido a directivos, responsables de
departamentos, secciones y equipos de trabajo, contiene dieciséis capítulos que comprenden la base para que
una organización sea eficiente, desde cómo reclutar a los empleados hasta cómo retenerlos, haciendo
hincapié en cómo hay que trabajar, liderar, tomar decisiones, motivar, comunicar, formar, tener un buen
clima laboral, conciliar el trabajo con la familia, gestionar el cambio y actuar éticamente. INDICE: La
compleja gestión de la dirección de personas. Reclutamiento, contrato de trabajo y acogida. Las
organizaciones. La nueva forma de trabajar. El liderazgo. Trabajo en equipo y reuniones de trabajo. Toma de
decisiones. Clima laboral. Conciliación de trabajo con vida familiar. Las motivaciones humanas. La
comunicación. La formación. La gestión del cambio. El conflicto. La retención del talento. Etica en las
organizaciones.
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From reader reviews:

Adam Jones:

In other case, little individuals like to read book Dirección de personas: 1 (Spanish Edition). You can choose
the best book if you love reading a book. Provided that we know about how is important the book Dirección
de personas: 1 (Spanish Edition). You can add know-how and of course you can around the world by the
book. Absolutely right, because from book you can understand everything! From your country until finally
foreign or abroad you will be known. About simple point until wonderful thing it is possible to know that. In
this era, you can open a book or even searching by internet gadget. It is called e-book. You can utilize it
when you feel weary to go to the library. Let's read.

Jason Hill:

Book is to be different for every single grade. Book for children until eventually adult are different content.
As it is known to us that book is very important usually. The book Dirección de personas: 1 (Spanish
Edition) was making you to know about other understanding and of course you can take more information. It
is extremely advantages for you. The book Dirección de personas: 1 (Spanish Edition) is not only giving you
a lot more new information but also to be your friend when you experience bored. You can spend your own
personal spend time to read your publication. Try to make relationship with the book Dirección de personas:
1 (Spanish Edition). You never really feel lose out for everything should you read some books.

Charles Ginter:

The reason why? Because this Dirección de personas: 1 (Spanish Edition) is an unordinary book that the
inside of the guide waiting for you to snap it but latter it will zap you with the secret this inside. Reading this
book beside it was fantastic author who write the book in such remarkable way makes the content inside
easier to understand, entertaining way but still convey the meaning entirely. So , it is good for you because of
not hesitating having this anymore or you going to regret it. This amazing book will give you a lot of rewards
than the other book get such as help improving your proficiency and your critical thinking method. So , still
want to hold off having that book? If I had been you I will go to the publication store hurriedly.

Gordon Rollins:

Reading can called thoughts hangout, why? Because when you are reading a book especially book entitled
Dirección de personas: 1 (Spanish Edition) your mind will drift away trough every dimension, wandering in
every single aspect that maybe unknown for but surely can become your mind friends. Imaging just about
every word written in a e-book then become one web form conclusion and explanation in which maybe you
never get before. The Dirección de personas: 1 (Spanish Edition) giving you one more experience more than
blown away the mind but also giving you useful details for your better life in this particular era. So now let
us show you the relaxing pattern here is your body and mind will be pleased when you are finished
examining it, like winning a game. Do you want to try this extraordinary wasting spare time activity?
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