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Business model innovation is an important source of competitive advantage and corporate renewal. An
increasing number of companies have to innovate their business models, not just because of competitive
forces but also because of the ongoing change from product-based to service-based business models. Y et,
business model innovation also involves organizational change process that challenges existing processes,
structures and modes of control.

This volume features thirteen chapters written by authorities on business model innovation. The specific
angle, and the novel feature of this book, isto thoroughly examine the organizational dimension of business
model innovation.

Drawing on organizational theory and empirical observation, the contributors specifically highlight
organizational design aspects of business model innovation, focusing on how reward systems, power
distributions, routines and standard operating procedures, the allocation of authority, and other aspects of
organizational structure and control should be designed to support the business model the firm chooses. Also
discussed is how existing organizational structures, capabilities, beliefs,

cultures and so on influence the firm's ability to flexibly change to new business models.
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From reader reviews:
Michael Floyd:

As people who live in often the modest era should be up-date about what going on or facts even knowledge
to make them keep up with the era which can be always change and make progress. Some of you maybe can
update themselves by examining books. It is a good choice for you personally but the problems coming to
you is you don't know what type you should start with. This Business Model Innovation: The Organizational
Dimension is our recommendation to help you keep up with the world. Why, because this book serves what
you want and need in this era.

Ross Jackson:

This book untitled Business Model Innovation: The Organizational Dimension to be one of several books
that will best seller in this year, here is because when you read this guide you can get alot of benefit into it.
Y ou will easily to buy that book in the book store or you can order it by using online. The publisher of this
book sells the e-book too. It makes you quicker to read this book, because you can read this book in your
Mobile phone. So thereis no reason for you to past this guide from your list.

Irene Allen:

Spent afree time to be fun activity to accomplish! A lot of people spent their free time with their family, or
all their friends. Usually they undertaking activity like watching television, going to beach, or picnic inside
the park. They actually doing same every week. Do you feel it? Will you something different to fill your
current free time/ holiday? Might be reading a book is usually option to fill your totally free time/ holiday.
The first thing that you ask may be what kinds of book that you should read. If you want to try out look for
book, may be the e-book untitled Business Model Innovation: The Organizational Dimension can be fine
book to read. May beit could be best activity to you.

Dora Champagne:

Do you have something that you prefer such as book? The e-book lovers usually prefer to select book like
comic, short story and the biggest oneis novel. Now, why not hoping Business Model Innovation: The
Organizational Dimension that give your enjoyment preference will be satisfied by simply reading this book.
Reading addiction all over the world can be said as the means for people to know world far better then how
they react towards the world. It can't be said constantly that reading practice only for the geeky particular
person but for all of you who wants to become success person. So , for every you who want to start
examining as your good habit, you can pick Business Model Innovation: The Organizational Dimension
become your own personal starter.
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