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In Participative Transformation, Roger Klev and Morten Levin insist that participative learning and
developmental processes are essential in organizational change. They focus on introducing the kind of
learning and development that shapes a self-sustaining developmental process that is an integral part of the
daily activities of an organisation. This process is essentially one of collective reflection in order to develop
alternatives for action, experimentation to achieve desired goals, then collective reflection on the results
achieved. Reflection on own practice can contribute to direct improvements of own practice, but may also
contribute to new practices, new frameworks of understanding, and to processes involving other participants
and fields of interaction.
The first part of the book provides an introduction to participative change management and particularly to
the concept of co-generative learning inherited from action research, in which change becomes a joint
management and employee learning, development, and knowledge creating process. In the second part, the
focus of each chapter is on an aspect of the practice of leading change.
There is practical guidance for leaders, internal problem owners, external change agents, or action
researchers on how employees can be actively engaged in shaping their own work conditions. Readers will
learn how experiencing negative results as well as success can form a basis for continued development, even
on how to handle an organisational development process when it is in terminal trouble, to ensure there is still
learning from it.
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From reader reviews:

Earnestine Marcus:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to know everything in the world. Each publication has different aim as well as goal; it means that
publication has different type. Some people feel enjoy to spend their a chance to read a book. They can be
reading whatever they have because their hobby is reading a book. How about the person who don't like
reading a book? Sometime, person feel need book if they found difficult problem or perhaps exercise. Well,
probably you'll have this Participative Transformation: Learning and Development in Practising Change.

Detra Satterwhite:

Precisely why? Because this Participative Transformation: Learning and Development in Practising Change
is an unordinary book that the inside of the reserve waiting for you to snap the idea but latter it will distress
you with the secret the item inside. Reading this book next to it was fantastic author who also write the book
in such wonderful way makes the content inside of easier to understand, entertaining technique but still
convey the meaning fully. So , it is good for you for not hesitating having this ever again or you going to
regret it. This amazing book will give you a lot of advantages than the other book have got such as help
improving your expertise and your critical thinking approach. So , still want to postpone having that book? If
I ended up you I will go to the e-book store hurriedly.

Patricia Welling:

Reading a book to be new life style in this 12 months; every people loves to examine a book. When you
examine a book you can get a lots of benefit. When you read books, you can improve your knowledge,
simply because book has a lot of information upon it. The information that you will get depend on what
types of book that you have read. In order to get information about your review, you can read education
books, but if you act like you want to entertain yourself you can read a fiction books, these kinds of us novel,
comics, as well as soon. The Participative Transformation: Learning and Development in Practising Change
offer you a new experience in reading through a book.

Brandon Francis:

Is it you who having spare time in that case spend it whole day by watching television programs or just lying
down on the bed? Do you need something new? This Participative Transformation: Learning and
Development in Practising Change can be the reply, oh how comes? The new book you know. You are and
so out of date, spending your free time by reading in this brand new era is common not a nerd activity. So
what these guides have than the others?
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