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Much of current management literature focuses on alimited set of 'classical’ value levers, such as cost
reduction, sales optimization or mergers & acquisitions, thus neglecting another core value lever: capital
investments. That capital investments receive such limited attention is al the more surprising when one
considers how vitally important they are to the economy as awhole aswell asindividual businesses.

There is significant value-creation potential in optimizing capital investments. Investments not only
determine the asset structure of aventure. They also enable the introduction of new products structural cost
reductions. The book focuses on core questions to be answered in the critical design and realization phase of
new investments:

- Right positioning — does the competitive situation allow the investment to be successful
- Right technology — how to optimize timing and risks of technology innovations

- Right timing — how to cope with economic cycles

- Right size — how to identify the optimum size of an asset

- Right location — how to find the best location for an asset

- Right design — how to make investments lean and flexible

- Right financing — how to structure the investment financing

The book features an introductory section that provides an overview of investments across the globe, across
industries and across time provides practical advice on how to allocate capital to several projects withina
company’s investment portfolio.

Optimising Fixed Asset | nvestment isillustrated with real world examples from arange of industries. This
book is essential reading for managers faced with challenges of making individual or portfolio capital
investment decisions and who are responsible for managing these capital assets over their entire asset
lifecycle. The ideas put forward within the book will help to sharpen the focus of management on the impact
capital investments have on the well-being and growth of their companies.

Optimizing Fixed Asset I nvestmentsis a strategic manual for everyone involved or interested in large fixed-
capital investments.
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From reader reviews:
Marina Espinal:

Hey guys, do you really wants to finds a new book to study? May be the book with the subject CAPEX
Excellence: Optimizing Fixed Asset |nvestments suitable to you? Often the book was written by renowned
writer in this era. The book untitled CAPEX Excellence: Optimizing Fixed Asset Investmentsis a single of
severa books this everyone read now. That book was inspired many people in the world. When you read this
reserve you will enter the new shape that you ever know just before. The author explained their concept in
the simple way, thus al of people can easily to be aware of the core of this reserve. This book will giveyou a
great deal of information about this world now. So you can see the represented of the world on this book.

LouisCline

Reading a e-book tends to be new life style on this era globalization. With studying you can get alot of
information which will give you benefit in your life. Using book everyone in this world can certainly share
their idea. Guides can also inspire alot of people. A great deal of author can inspire their reader with their
story or their experience. Not only situation that share in the books. But also they write about the data about
something that you need case in point. How to get the good score toefl, or how to teach your young ones,
there are many kinds of book that you can get now. The authors on this planet alwaystry to improve their
expertise in writing, they also doing some investigation before they write to their book. One of them is this
CAPEX Excellence: Optimizing Fixed Asset Investments.

Elizabeth Brown:

This CAPEX Excellence: Optimizing Fixed Asset Investmentsis brand new way for you who has fascination
to look for some information as it relief your hunger of knowledge. Getting deeper you on it getting
knowledge more you know otherwise you who still having small amount of digest in reading this CAPEX
Excellence: Optimizing Fixed Asset Investments can be the light food in your case because the information
inside this kind of book is easy to get through anyone. These books create itself in the form which is
reachable by anyone, sure | mean in the e-book form. People who think that in guide form make them feel
deepy even dizzy this e-book isthe answer. So thereis not any in reading a e-book especially this one. Y ou
can find what you are looking for. It should be here for you actually. So, don't miss the item! Just read this
e-book sort for your better life as well as knowledge.

Veda Howard:

That book can make you to feel relax. This particular book CAPEX Excellence: Optimizing Fixed Asset
Investments was vibrant and of course has pictures on there. As we know that book CAPEX Excellence:
Optimizing Fixed Asset Investments has many kinds or category. Start from kids until youngsters. For
example Naruto or Private investigator Conan you can read and believe that you are the character on there.
So, not at all of book are make you bored, any it offers you feel happy, fun and loosen up. Try to choose the



best book for you personally and try to like reading that will.
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